Madison County Board of Supervisors
Budget Workshop Meeting Agenda
Thursday, February 22,2018
3:00 PM
Madison County Firehouse Lounge Room
1223 N. Main Street
Madison, Virginia 22727

Agenda Items

1) Call to Order

2) Pledge of Allegiance & Moment of Silence
3) Approval of the Agenda

4) Public Comment

5) Budget Workshop

a. School Superintendent’s Budget Proposal........cneneenneneenneenecneenseenees School Personnel
b. Report on Employee Health Insurance.........onmiennieneeeneenns County Administrator Hobbs
c. Reporton Debt Position Analysis/Debt Service Fund............... Finance Director Costello
d. Report on Vehicle Replacement ........cenennernseenseeseersseennens County Administrator Hobbs
e. Report on Budget Status ........cmneneessssesesssesssssssssssssnns Finance Director Costello

i. Revenue Projections

ii. Department and Agency Outlay Proposals

iii. Items to be Resolved
f. Discussion on Outside Agency Funding ......cccooeeeveereereeneerseensenneens Finance Director Costello
Discussion on Potential Capital Projects ... County Administrator Hobbs

6) Discussion on Upcoming Budget Worksessions
7) Information/Correspondence (if any)
8) Public Comment

9) Adjourn



